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	Date of Meeting: 18th September 2018     
	Venue: Council Chamber, Courthouse, Cavan

	Present:  John Kearney, Cllr Madeline Argue, Cllr Paddy McDonald, Cllr. Philip Brady, David Cahill, Terry Hyland, John Donohoe, Enda O’Reilly, Carol Kiernan, Brendan O’Reilly, Tom Downes
Apologies: Colm Casey, Liam McCabe,  Mary McMullen, Ronan Molloy
In Attendance: Nadine McCormilla, Regina Duffy. 

	Agenda Item
	Discussion / Action 
	

	1. Welcome

J Kearney welcomed everyone to the meeting.
2. Matters arising from previous meeting

None
Minutes of previous Board Meeting 
The minutes of the previous board meeting were adopted.
     Proposed: Cllr Madeline Argue Seconded: David Cahill     

	3. Cavan Sports Partnership Annual Report 2017 


	N McCormilla presented an outline of the Annual Report 2017 
· All board members received a draft hard copy of the Annual Report 2017.
· Nadine highlighted that the structure of the Annual Report follows the same structure of CSP Strategic Plan 2017 – 2021.  A brief summary was given under the three themes.  
· Nadine requested all board members to read and report any changes to her before next board meeting.

	4. Cavan Sports Partnership – Financial Review 2008 - 2017 

	N McCormilla presented Financial Review 2008 - 2017.
· Nadine informed the Board that a breakdown of Budget was required by Sport Ireland and a plan put in place for budget end balance (reserves) as of 31/12/2017.

· Attached Summary of Financial Review was given to each board member present.  

Total income €1,703,159.31, Total expenditure €1,516,135.59, Total Variance €187,023.71.

Nadine outlined reasons for variance under each of the groups

· Staff Salaries; Variance showing plus due to accumulation of Sports Administrator Salary due to delay in appointment to position in 2008, a number of months with absence of Administrator in 2010 & 2012, Administrator availing of Peace IV and working 4 day week. Co-ordinator on 4 day week from 2017.
· Non Staff; Variance showing deficit due to overspend on communications in 2008, 2009 and 2010.  Overspend on Strategic plan and Website redevelopment in 2013.  Board Approval of €1,500 from reserves was received in May 2012 for Strategic Plan Consultants fees.  Further approval of €2,500 from reserves was received in Nov 2012 for communications

·  Training; Variance showing deficit but this does not include income from training courses shown under Programme Income section.
· Grants; Variance showing deficit but this is covered by CSP Board approval of €37,400 from reserves
· Programme Income; Variance showing plus.  This includes all participant income from programmes and training hosted by SIDO, CSDO, SI and various funding agencies.
· Dormant Accounts Fund: Variance showing plus.  This is due to Dormant Accounts Fund been received in late 2017. Therefore expenditure will show in 2018 figures.
· Sport Ireland Opening Fund; Variance showing plus.
· Nadine outlined the Reserves approved by the Board from 2008 to 2017.  The attached summary of the breakdown was given to each board member.  The Contingency Reserve figure of €2,500 for Co-Ordinator position (€20,000 breakdown of €15,000 approved in 2015, €2,500 in 2016 and €2,500 in 2017) needs to shown in the expenditure of CSP budget from 2018 onwards, plus any new contingency figures which will be outlined below.

· Nadine outlined that the balance carried forward into 2018 was €187,023.71.  This figure includes €20,000 Co-ordinator Contigency, Dormant Accounts Fund Balance of €117,246.19 leaving a balance of €49,777.53.  A proposal to how to allocate this balance was given to the Board.
· Contingency for CSP Staff Salary
Co-Ordinator and Administrator; €2,500 for the year 2018 (already approved by Board in 2015)

SIDO Officer; A starting contingency fund of €2,500 in 2018 plus €1,500 per annum depending on programme income.
CSDO Officer; A starting contingency fund of €2,500 in 2018 plus €1,500 per annum depending on programme income.
Proposed by: Terry Hyland     Seconded by: Cllr Madeline Argue
· Seed Programme Funding for SIDO & CSDO
At the start of 2019 that SIDO and CSDO will start with opening balance of €5,000 in each programme budget 
Proposed by: Cllr Paddy McDonald     Seconded by: Cllr Philip Brady

· CSP Grant Scheme
Sport Ireland has allocated €3,000 in 2018 Budget.  Seeking approval for additional €5,000

Proposed by: Cllr Madeline Argue     Seconded by: Cllr Philip Brady

· Communications
Nadine outlined her concerns in relation to Theme 3 Communications, targets are falling behind.    A discussion arose between members of the board towards a 2018/2019 Communications Plan.  John Donohoe suggested more money put into facebook promotion and a discretionary grant fund to be set up for sponsoring sporting events in order for our branding to be used at sporting events.  Terry Hyland asked that this be piloted.  Proposal recommended was that a fund of €2,000 for new grant criteria be proposed for event sponsorship.  This will replace the Mass Participation Grant Scheme.
Proposed by: Cllr Madeline Argue     Seconded by: John Donohoe

· Development Officer Support for West Cavan

On the basis that the Dormant Accounts Fund application for a ‘Youth Sports Hub for West Cavan’ is successful that €10,000 fund is available for this project in order to have extra support for resources on the ground targeting all population groups. 

Proposed by: David Cahill    Seconded by: Cllr Madeline Argue     

	5. Sport Ireland 2019 Application Process
	N McCormilla informed the meeting that Sport Ireland has restructured the 2019 Application.  Funding proposals must be reported by themes in CSP Strategic plan and yearly operational plan.  The deadline is 17th October.  Nadine will have proposals for next board meeting and board approval will be required for the application

	6. Dormant Accounts Fund Accounts Fund Accounts – 2019 Application Process
	N McCormilla informed the meeting that Sports Ireland Dormant Accounts Fund deadline is also 17th October  The following two proposals will be submitted for funding approval;

1. Kilnaleck Community Sports Hub – Phase 2.  (3/4 funding available of the amount we received last year)
2. Youth Sports Hub in Belturbet in partnership with CMETB & Cavan Youth Network.  
N McCormilla also asked the Board for ideas for the following new criteria of the Dormant Accounts Fund;

1. Supporting Volunteer Coaches.  This will support volunteer coaches to be trained to a higher level, e.g. Triathlon level one coaching
2. Sports Inclusion Disability Plan (SIDP) Capital Supports.  This fund aims to reduce the barriers to sport participation for people with a disability through the provision of equipment and minor infrastructure.  David Cahill will pass on to his contacts and link up with Dean McElroy, SIDO officer.

	7. CSP Sports Club Grant Scheme 2018/2019
	N McCormilla outlined that a new sub-committee from the Board is required for 2019 CSP Grant Scheme.  There is €10,000 to spend on grants.  Cllr Philip Brady, David Cahill and Enda O’Reilly are the new members for this sub-committee.  Nadine thanked the outgoing sub-committee for their work with 2017/2018 Grant Scheme.


	7. A.O.B.
	1.  Be Active and Kilnaleck Sports Hub Launch 
N McCormilla outlined the activities planned for Be Active evening and the launch for “Kilnaleck Activity Hub” on 29th September from 5pm to 8pm in Crosserlough GAA grounds.  Cathaoirleach Cllr. Madeline Argue will welcome all to the BeActive night and Minister Heather Humphreys will officially launch the Hub.  Officials from Sport Ireland will also be attendance. The attached flyer was distributed to members.

 2. Feasibility Study for Sports Facility in Cavan
N McCormilla informed the meeting that Sector 3 Solutions consultants have been appointed to complete a Feasibility Study for Sports Facility in Cavan.  

· A meeting was hosted with National Governing Bodies of Sport in the National Sport Campus to seek their requirements for a sports facility in Cavan and to highlight the need for this centre in the region and showcased what Cavan has to offer NGB’s of sport.

·  A consultation session with local sports clubs and community groups was held in Kilmore Hotel on Wednesday 12th September to allow for their viewpoint to be heard and taken into consideration
· Also an online survey was completed to gather more information.

· Consultants held meetings with Cavan County Council, CSP, and Cavan Leisure Complex..
John Donohoe outlined that a lot of factors must be taken into consideration before a site can be chosen.  The site must have room to expand for future development.  Cavan’s topography is not ideal in relation to hills and flooding therefore care must be taken as we do not want large sections of grant money going into groundworks.  John also advised that a long term strategy is required as applications failed in the pass by not having this.

	8. Date of next meeting 
	Tuesday 16th October @ 9.30 
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