MINUTES OF STRATEGIC POLICY COMMITTEE MEETING ON HOUSING COMMUNITY, SOCIAL & CULTURAL DEVELOPMENT
COUNCIL CHAMBER, COURTHOUSE, CAVAN
12TH JANUARY, 2016.

Present:-
Cllr. Madeline Argue, Chairperson

Mr. Joe McLoughlin, Director of Service

Mr. Philip Coleman, Senior Engineer

Ms. Orla Brady, Housing Section

Cllr. Noel Connell, Cavan County Council


Cllr. Patrick O’Reilly, Cavan County Council

Mr. Thomas Maughan, Cavan Traveller Men’s Shed


Ms. Jane Crudden, Community & Enterprise
Apologies:

Apologies for inability to attend were received from:


Cllr. Shane P. O’Reilly.


Mr. John Donohoe, Community & Enterprise

Cllr. Madeline Argue, Chairperson, welcomed all present to the meeting, and in particular Mr. Thomas Maughan who was recently nominated to the committee and represented the Traveller Movement.
1. MINUTES
On the proposal of Cllr. Paddy Reilly, seconded by Cllr. Noel Connell, the minutes of the meeting held on 13th October, 2015 were confirmed. 
2. HOUSING PROGRAMME 2015 UPDATE – ACTIVITY REPORT
Philip Coleman and Joe McLoughlin went through the 2015 Housing Programme Activity Report, highlighting the following:

The following Targets were set for Cavan County Council

	Programme
	2015 – 2017 Target
	2015 Target
	2015 Completions

	Targets under the Capital Programme (construction, Acquisition and Voluntary)
	60 Units
	23 Units
	49

	Targets under the Social Housing Current Expenditure Programme
	83 Units
	25 Units
	17

	Targets under Rental Accommodation Scheme
	97 Units
	53 units
	67 (incl. 13 Voluntary)


· €1.78 million has been announced to provide 14 new social housing units in Butlersbridge and Ballyhaise. Discussions regarding details of schemes are ongoing with the DEHLG

· Programme of Works to Void Units -   29 no of units were returned to productive use under the 2015 Voids Programme
· In 2015 retrofit works were carried out to 588 units - Exchequer funding €771,410
· 2015 Programme for DPGs and Extensions to Council houses 

This Programme is ongoing, with works carried out on 10 no DPG’s and 1 no extension.
· Voluntary Housing Capital Assistance Scheme 2015
€901,798 for the provision of 14 units in Cavan Town.  Negotiations are ongoing with the relevant Voluntary Bodies and DEHLG.

· Grants

Exchequer Allocation for 2015




€   914,395 + €40,000


LA funding requirement to match Exchequer Allocation  
            €   228,599 + €10,000

2015 - Combined Exchequer and LA Funding 

            €1,192,994



2015 Commitments as at 31/12/15

EXPENDITURE 2015

Housing Adaptation Grant for People with a Disability (33)  

€ 473,655     

Mobility Aids Housing Grant Scheme

(49)

  
€ 270,694

Housing Aid for Older People Grant Scheme
   (83)

  
€ 477,472

165 grants paid






         €1,221,821         

Waiting List:


1185

Total Stock


2009

Vacant Property

78 (3.88%)

Statistics





2014

2015 to date

Activity 










Oct-Dec
Offered


198

217


48

Appointed


160

159


42

Refusals


38

54


7

Offered Waiting Reply


04


4

Vacated


127

83


20

	Reason Vacated
	2014
	2015

	Abandoned
	12
	5

	Deaths
	23
	21

	House Surrendered
	51
	37

	Other
	3
	1

	Purchased Outright
	5
	0

	Transfer
	24
	19

	
	127
	83


Homelessness:
2013
-
22 presentations (28 people in total)

2014 
-
60 presentations (115 people in total)

2015 
-
90 presentations (172 people in total)

Cllr. Argue thanked Mr. Coleman and Mr. McLoughlin for their presentation.  A discussion took place and the following points were discussed:
· Vast majority of homeless are catered for and supported through private rented accommodation
· Abandoned houses are not always in bad condition – tenants sometimes leave and do not inform the Council

· Revenue collectors still collect rent at some premises.  More common ways of paying rent are:

1. An Post Card

2. Customer Service Desk

3. Standing Order

4. Household budget (deducted from Social Welfare Payments)

3. INCREMENTAL TENANT PURCHASE SCHEME:

A copy of the terms of the New Tenant Purchase Scheme for Existing Local Authority Houses had been circulated to the members.  Mr. Philip Coleman went through the main points of the scheme.

A discussion followed during which the finer points of the scheme were discussed and clarified.  Philip Coleman stated that some documentation regarding the Scheme had not yet been received from the department but a number of enquiries were coming in from tenants.

It was unanimously agreed that this is a very positive and welcome scheme.

4. PEACE IV PROGRAMME
Cllr Argue welcomed Ms. Jane Crudden, Community & Enterprise to the meeting who made the following presentation:

Peace IV Themes 

· Shared Education 
· Children  and Young People   
· Shared Spaces and Services  
· Building Positive Relations 
Themes delivered through Peace Partnership 

· Children  and Young People - €14.5m (Cavan allocation €577,743)
· Enhancing the capacity of children and young people to form positive and effective relationships with others from a different background 
· Good Relations Interventions   (Respect for Diversity)
· Personal Development Interventions  (Social, emotional and “soft Skills”) 
· Citizenship Interventions (Positive Participation, Volunteering,)
· Shared Spaces and Services - €24.5m (Cavan allocation €976,223)
· Increased provision of shared spaces and services
· A more cohesive society 
· Local initiatives that facilitate sustained shared usage of public spaces and buildings 
· Building Positive Relations
- €30m (Cavan allocation €1,195,441)
· Promotion of positive relations 

· Meaningful, purposeful and sustained contact between persons from different communities

· Reduction in sectarianism, division, isolation and racism

· Strong Local Partnerships

· Encourage and facilitate cross border relationships

· Engagement and inclusion of all target groups

Action Plan Timescale
	Deliverable 
	Timescale 

	Guidance Issued 
	December 2015 

	Development Phase 
  
	December 2015 – May 2016 

	Submit Stage 1 Application Form 
  
	January –  May 2016 

	Steering Committee Stage 1 Decision 
	8 weeks post application receipt. 

	Stage 2 Submission (Action Plan) 
	 6 Weeks after Steering Committee Decision 

	Stage 2 Decision and Letter of Offer issue 
  
	Within 22 weeks of Stage 2 submission 


Delivery Methods
Management staff costs come from the overall budget allocation

· The duration of the project can be up to 2021 – It is recommended that
each plan will operate for a minimum 3 year period

· Action Plans with Actions Concerning Commemorations
· Action Plans which include a Small Grants Programme – Small Grants should not exceed 25% of the value of the Action Plan

· Partnership Delivery
· Resource Allocated Model
Cllr. Argue thanked Ms. Crudden for her very informative presentation.  During a discussion which followed, Ms. Crudden clarified queries including:
· Projects from last Peace Programmes can apply again

· Communities who have applied in previous programmes do have to make new application and apply again

· No requirement for cross border activity but it would enhance an application.

· Applications should be open to communities from early 2017
Cllr. Argue again thanked Ms. Crudden for her attendance at the meeting and wished her luck with the new programme.
5. ANY OTHER BUSINESS

No other issues raised.
6.  NEXT MEETING
It was agreed that the next meeting would be held on 19th April, 2016 at 2.30 pm.

Signed: ____________________________   Date:   _________________________

             Chairperson

